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What we do

We offer food insecure families, seniors, and WT students

in Randall County a dignified shopping experience where

our clients can choose the food they want and need from a
wide variety of healthy and nutritious choices.



The Market Background

The Market opened on Jan 9, 2024

Focused on delivering a dignified shopping
experience for our clients

Served 2,500 households consisting of 5,700
household members. Jan to Dec a 284%
increase in clients.

Distributed $177k food items with a retail
value of $300k. Janto Dec a 186%
increase in food distributed.

Dedicated volunteers - 12-15/shift

Installed Pantry Soft as our operating system
onday 1 - Providing:

e Client registration/information

e [nventory Mgmt. - Intake and check out
e Reporting capabilities

Set up 5 stations including large

monitors, keyboards, mouse and wireless
scanners

Costs $75 to $125/month based on
needs and operational footprint




“When God tells you what to do, you

cannot hesitate.”
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A Need in Search of a Solution

e Randall County vs. Potter County

e Feeding America: 11.3% food insecurity in Randall County

e Bivins Foundation: 2,715 food insecure Seniors



Can we Meet the Need?

9 e |Location

4,21— e Property/ Facility

% e Sponsoring Organization




How Best to Meet the Need

e Mother Teresa of Calcutta: dignity

e Dignified Shopping Experience

e Bivins Foundation Senior Survey: choice, variety, proximity,
etc.

e Listentoyour Customers



Unanticipated Blessings
from The Market

e Galvanized our Church

e Building Community: Loving our Neighbors

e Building Relationships




Pantry Soft - Facilitating the Client Focus

e FEasytouse and cost effective e Barcode driven
e Efficient intake and inventory ® m;cr?&fegwo pallets of food in
mgmt. e Oneclick/item regardless of
e Client and dependents velime
registration and tracking e Group functionality - School bags
, , e 15items/bag- setupinsystem
® Reporting and actionable once
information e Oneclick to check all items out and
® |nventory tracking and trending g?cylft inventory - reduced time
e Demographic client information e Monthly reporting - wide ranging
e Donor/Supplier data data

e Simplicity and Efficiency ..... SO ST EE A el




Pantry Soft Support

e Focused onthe Customer

Knowledgeable and responsive
staff

Chat, email or phone calls

Monthly zoom calls for new
functionality and updates

A true Partnership

e Customizable to your needs

Very flexible

The team partners with you on
set up and changes to match your
needs

Summary

® |nsummary

Couldn’t have maintained our
dignified shopping experience and
supported the growth without the
tool

Wouldn’t want to run a market
without it

More informed and in control
with minimal volunteer hours
focused on admin duties

Go to pantrysoft.com and check it
out!
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